CPC

Clearing the path to success

“J' Islt Time for a Health Check?

!. Project Delivery

e Key milestones are slipping or feel uncertain

e Resources are constantly stretched or reallocated
e Priorities shift often with little notice

e There’s confusion over who'’s doing what

e You’re spending more time reacting than planning

Operations & Process
e There are bottlenecks that everyone knows about, but no one
has time to fix
You rely heavily on a few key people to keep things moving
Processes have grown organically and feel inefficient
e Handover points between teams aren’t smooth
Reporting is unclear or overly manual

“* Communication & Confidence
e Team members raise concerns privately, not openly
You’ve been firefighting more than forward-planning
Clients are asking more questions than usual
You’ve got a nagging feeling something important is being
missed

Fewer than 5 ticks?
You're likely in good shape — but a quick external review could still
offer useful optimisation insights.

5-9 ticks?
There may be cracks forming. A health check can highlight risks
before they become costly problems.

@ 10+ ticks?
Now’s the time. A structured, outside-in health check can help you
reset, refocus, and regain control.
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